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INVESTIGATION REPORT FOR GLUE STAIN OF
NIDEC SUBIC DUNNAGE SET TOP AND BOTTOM

DIRECT CAUSE
PROCESS/MATERIAL

W1- Possible that the glue stain came from the jig that they used during assembly.

W2- During application of glue using paint roller, the roller with glue touched the base of jig
due to hole of the item and it caused glue stain.

GLUE APPLICATION USING PAINT ROLLER

GLUE LEAK IN
THE BASE OF JIG
THAT CAUSED
GLUE STAIN

INDIRECT CAUSE
(OUTFLOW)

PROCESS/MATERIAL [Stain is acceptable.

W1- Because the glue stain is unavoidable due to the design and process of the item, and no
rejection criteria yet because the item is IPD the operator think that the small amount of glue

PRODUCTION CORRECTIVE ACTION

Create rejection criteria that applicable base on the items design and process.
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